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Cleveland Avenue Elementary
Date: 12/5/18
Time: 3 pm
Location: Conference Room 

I. Roll Call 
a. Krystle Metayer
b. Kristin Hemingway
c. Roni Bolden
d. Edna Wilson
e. Ashley Lockett
f. Dr. Hazel Mays
g. Amanee Salahuddin
h. Dr. Anyee Payne
i. Cassie Furlow
j. Remika Smith 
k. Tamikia Harris 
II. Approval of Agenda: Motion 
III. Approval of Previous Minutes: Motion
a. Minutes were reviewed and approved
IV. Approval of Public Comment Format: Motion 
V. Adopt GO Team Norms Motion 
VI. Action Items
a. STEM Certification:  
i. Advance Edu Certification, 
ii.  initial visit March 2019, 
iii. PBL Night Dec. 12th, @ 4pm, 
iv. next PBL March 2019, 
v. Technology Award for Elementary for the State
b. Student Projections
i. Projection is 350 students for 2019-2020 Year, based on apartment complex opening up , 
ii. Once FTE count opens in March , number may be revisited 
c. Partner Development
i. PBL Partners/STEM Partners for content specific needs 
ii. Partners:  Star-C/ GA PWR/ Porsche
iii. Provide Partners Scope and Sequence to assist with 
d. Budget
e. Staff Vacancies- 
i. 3rd grade interrelated
ii. Admin is working with HR to provide assistance in filling the position 
iii. Kindergarten Para position is filled, but hourly Special Edu Para is needed for Kindergarten 
f. School Wide Events 
i. PBL 12/12
ii. Relay 12/19
iii. Holiday Program 12/20, 9 am 
iv. TOTY 12/7, 9 am
v. Angel Tree 12/18
1. Need Volunteers, 10 persons
vi. First Budget Meeting 1/15/19
1. Additional meeting will be scheduled for March 2019
A. 2/6/19 Go Team Meeting 
B. Principal Chat and Chew 1/17/19
C. Parents, Community Members, Teacher STEM Meeting: in prep for STEM Cert  1/8/19
a) Strategic Plan 
· Revisited items that need to be updated according to school/ district wide initiatives 
· Replace Blast with Orton Gillingham
· Include 4th grade lexiles ( 750) 
· Replace Technology with STEM 
· Remove Staff Social and Emotional Learning 
VII. Adjournment: Motion  
a. [bookmark: _GoBack]3:47 pm 
VIII.  Announcements:  
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